CONG TY CO PHAN CONG HOA XAHQI CHU NGHIA VIET NAM
SON HA SAI GON

86: 2%/ GTTHSH001 /CV

Poc Lap- Tu Do- Hanh Phiic

Vv “gidi trinh vé s6 liéu

BCTC 02/2012 TP.HCM ngay 31 thang 07 ndm 2012

Kinh giti: UY BAN CHUNG KHOAN NHA NUGC

Cong ty Co phan Son Ha Sai Gon xin giti 10i trio tran trong dén quy Uy ban.

Cin cir vao sb liéu bdo céo tai chinh Quy II ndm 2012 ching t6i xin dugc giai trinh

mot s cac bién dong so voi cing ky ndm 2011 nhu sau:

Bién djng trén bso cdo két qua hoat dong san xuit kinh doanh
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Doanh thu : Quy 2/2012 doanh thu giam 23% so véi cung ky nam 2011, nguyén
nhan do anh hudng cua thi truong bt dong san gap nhidu kho khan, tinh hinh xay
dung giam sut kéo theo viéc tiéu thu cac mat hang gia dung phuc vu xay dung nhu
bdn nudc, chu rira chén, éng thép trang tri gip rit nhiéu kho khan.

Gia vén: Doanh thu giam 23% kéo theo gia vbén hang béan ciing giam vdi ty 18
tuong tmg 14 25%. Nhu viy ty 16 giam gia von cao hon ty 1§ giam doanh thu 2%,
din dén ty 18 loi nhuan/doanh thu thudn Quy 2/2012 ting 2% so v6i cing ky nam
2011.

Chi phi tai chinh: khong bién dong nhiéu.

Chi phi ban hang: Tang 65% so v6i cung ky nam trude do cdc nguyén nhan sau:

- Truéc tinh hinh tiéu thy c6 phin sut giam va khé khin chung ciia nén kinh
té, Cty tién hanh xay dung lai toan by doi ngii ban hang, tang kha nhiéu nhén su
gdm Quan 1y ban hang va dai dién ban hang, din dén chi phi luvong cho ddi ngii
ban hang, kinh doanh ting cao so véi nim trude.

- Toan bd vin phong va xudng san xudt Cty doi vé Héc Mén hoat dong
chinh thirc tir thang 4/2012 véi quy md 16n hon, trong khi nha xuong cii tai KCN
Tan Binh van duy tri dé lam kho chitta éng thép va mét sb hoat dong khac din dén
phét sinh thém mét s6 chi phi ban hang.

- Chi phi van chuyén ting so véi cing ky nam 2011 : Mot 1a do gié xéng
diu tang cao so véi ciing ky ndm 2011, hai 1a do thi truong tiéu thu kho khin cong
véi céc dbi thii canh tranh khé khéc liét nén cty chdp nhan giam dang ké nang suét
vén chuyén/chuyén @& d4p tmg kip thdi va nhanh nhit nhu clu cia khach hang
nhim l4y lai thi truong.




=> Chi phi quan ly doanh nghiép: Ting 37% so véi cing ky nim trudc do céc
nguyén nhan:

- Cty doi vé hoat dong tai nha may Hoc Mén tir thang 4/2012 nén chi phi
khau hao van phong va nha may méi tang.

- Cty diéu chinh mirc lwong vao théng 4/2012, ddng thdi do chuyén vé nha
mdy méi véi quy mé 16n hon nén nhan sy & mdt s6 bo phén gian tip ting so véi
nam ngoai.

= L¢i nhujn ké toin trwée thué : Do cic nguyén nhan néu trén din dén tdng loi .
nhuén ké toan trudc thué ciia céng ty nim nay giam 29% so v6i cing ky nam trude

Trén ddy 1a ban giai trinh nhitng chi tiéu bién dong trén bao cdo tai chinh tong hop
Quy 2 nam 2012 cia Coéng ty Cé Phan Son Ha Sai Gon.

Tran trong!
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